
Outsourcing & Offshoring

Outsourcing has been a hot topic for many years now, 

and the number of outsourcing transactions continues 

to grow. Nowadays there are very few organizational  

or technical barriers to offshoring. Many companies  

and organizations are considering renewing their 

outsourcing contracts. After all, outsourcing offers 

major opportunities. In addition to cost efficiency,  

it means an improvement in quality, flexibility and 

continuity. But there are also risks involved – ironically 

enough, in the same areas. Sound preparation and legal 

advice will help you manage the risks and increase your 

chance of success.

Sound business case
Outsourcing, ASP/SaaS, BPO, cloud computing or shared 
services: in each case a business activity is contracted 
out. This leads to many legal questions, for example in 
areas as computer law, employment law and corporate 
law. Privacy and tax issues may also be relevant. A sound 
business case takes all aspects into account. Van Doorne 
has the expertise and experience to provide fast and 
efficient advice on the legal aspects of outsourcing.

Did you know that:
•  �a transition has a better chance of success if you  

have a complete understanding of your rights and  
obligations under existing contracts?

•  �under certain conditions, employees are transferred  
by law to the service provider?

•  �you will need to spend a significant amount of time  
on contract management in order to achieve the 
results you have in mind?



Our areas of expertise include:

•  �Outsourcing of both commodity services and complex 
primary processes

•  �Guidance during the procurement process (RFI/RFP)

•  �Cooperation in multidisciplinary outsourcing teams

•  �Outsourcing in regulated markets

•  �Contract negotiations and transparent  
documentation of agreements made

•  �Disputes and arbitration proceedings resulting from 
outsourcing transactions
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Knowledge of your sector
As a full-service firm focusing on the business  
market, we consider a thorough knowledge of our  
clients’ markets just as important as legal expertise.

We do more than look at the legal aspects, we also 
make use of the latest research and sector-specific 
information to identify opportunities and possible risks. 

In this way, we can guarantee legal services of a  
consistently high quality.

Expertise without attitude
Needless to say, our specialists have a great deal of 
expertise in all legal areas relevant to outsourcing and 
offshoring. Client-focus and practical solutions are our 
trade marks; our advice is sound and clear, and we do 
everything possible to keep it that way.

Van Doorne has a wide range of clients from the 
Dutch and international business market. However,  
we also work for government authorities, educational 
institutions, and non-profit organisations.

As Van Doorne’s specialists can draw on a wide-ranging international network of attorneys, civil-law notaries and tax lawyers, 
they can approach any problem from different angles to help you find the ideal solution.  

Outsourcing life cycle
Legal issues play a role throughout the entire outsourcing 
life cycle. There is a clear advantage to having legal 
experts help you determine your strategy and the  
feasibility of the outsourcing arrangement. Together, you 
can identify potential risks and essential preconditions 
more quickly. Van Doorne can also guide you through  
the procurement process and negotiations, and assist  
you in documenting the agreements made.

Next generation
Are you considering renewing an existing outsourcing 
transaction, reversing it or engaging a different out- 
sourcing partner? Continuity and uninterrupted operations 
are particular concerns when changing partners, as is 
the impact on the position of employees. We can help 
smooth the transition to the desired situation.

Disputes
Is the outsourcing arrangement a disappointment?  
Is your partner defaulting in the performance of its 
obligations? Van Doorne can provide tailor-made  
advice and support in disputes.
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